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MINUTES OF THE WELGEMOEDCID NPC ANNUAL GENERAL MEETING 
HELD IN WELGEMOED ON 10 NOVEMBER 2020 at 18:00 

 
In attendance: 
84 people including residents, board members and guests. Of these some 44 were registered members of the WCID 
NPC. 

Apologies: 
DeJongh Borchardt   Bobbi Pretorius    Andre Britz 
Kobie van der Merwe   Isabel & Sam Hopley   Brenda Valley 
Andre Fick    Michelle Nieuwoudt 
 

AGENDA 
 

1. Registration     2. Welcome & Apologies 
3. Membership     4. Quorum to constitute a meeting.  
5. Chairman’s Report    6. Feedback on operations 2020- 21  
7. Approval of Budget 2021-22   8. Approval of Implementation plan 2021-22 
9. Appointment of a registered auditor  10. Confirmation of Company secretary 
11. Election of Board Members   12. General 
13. Q & A      14. Closure 

 
1 - 5. Welcome, Membership, Quorum and Establishment report 
WCID Chairman, Arndt Mittendorf, thanked residents and City of Cape Town officials for their attendance. He 
requested that all questions be reserved for the Q & A session at the end of the meeting and reminded attendees to 
keep their masks on inside the venue where social distancing was observed. 
 
He then welcomed guest speaker Alderman JP Smit, MAYCO member for safety and security, who addressed the 
meeting, providing statistics on various best practices in public safety, both locally and internationally. He emphasised 
that local financial and human resources are thinly stretched and confirmed his full support for the establishment of 
City Improvement Districts which play an important role in rendering top up services to those already provided by 
municipalities. 
 
Arndt confirmed that to date 161 residents had registered for membership of the NPC and that the required quorum 
had been reached for the AGM. The registration drive would be ongoing among residents. He also confirmed that the 
entity (WCID NPC) had been successfully established and an Operations Manager (Mr Oloff Burger) appointed. 
Although funding for the months of July to October 2020 had only just been received, operations had already 
commenced with loan funding.  
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6. Feedback on operations 2020- 21:  
Oloff Burger introduced himself and handed over to Chris van Rooyen, who took over as Board member for public 
safety when Oloff stepped down in order to apply for the position of WCID Operations Manager. 
 
6.1. Public Safety 

Chris highlighted the CID’s introduction of 
additional resources viz. patrol vehicles, 
operators and LPR and overview cameras in the 
area. The goal is to significantly expand the 
camera network over the next 5 years to assist 
the public safety officers and to address the 
long-standing issue of pedestrian access 
management. 
 
Welgemoed has always had a strong private 
security network and Chris highlighted the CID’s 
focus on public safety and the importance of our 
cross functional partnerships with all areas of 
law enforcement, as well as the neighbourhood 
watch, in relieving pressure on all parties while 
ensuring optimal functionality. He stressed the 
importance of residents taking the trouble to 
report even minor or “petty” crimes to SAPS as 
such reporting informs the official crime 
statistics of our area, upon which time and 
resources are allocated. He also made an appeal 
to residents to submit suggestions for improving 
safety and highlighted the CID’s reliance on 
resident involvement. This applies also to our 

strong but under-resourced Welgemoed Neighbourhood Watch and Chris encouraged residents who have any time 
available, no matter how little, to dedicate it to this initiative. 
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6.2. Operations  

Oloff explained that Welgemoed had been divided into 5 sectors for neighbourhood watch patrolling purposes and 
that he was expanding on this approach for CID operational purposes. He meets weekly with sector leaders for security 
feedback and knowledge sharing and encouraged residents to contact their sector leaders and to join sector WhatsApp 
groups and, where possible, patrol groups. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Oloff highlighted what has been achieved to enhance public safety since operations commenced on  
15 August 2020: 
 

• Fidelity/ADT has been appointed as our public safety partner 

• Acquired 2 new dedicated public safety patrol vehicles and 6 new operators  
- Each of these vehicles contains a mobile LPR unit 
- The two vehicles are constantly moving and have travelled a combined distance of 38 000km through the 

streets of Welgemoed since 15 August 2020 
• 3 new monitoring centre operatives have been appointed – residents were invited to make an appointment 

to visit this state-of-the-art facility 

• New LPR and overview cameras installed at Jameson Street entrance 

• Final planning is under way for the installation of such cameras in Lincoln/Sturke Street section 
- These cameras will also be fitted with human detection capabilities – a significant first for WCID 

• Planning in progress, in conjunction with CoCT, for the fencing of Saffraan Street in early 2021 
- This is the initial phase of the fencing outlined in the approved business plan. The CoCT will install and 

fund the first 100m and the CID will fund the remaining 120m of this fence.  
- A gate will be installed with lighting and a human detection camera for pedestrian monitoring purposes. 

 



4 
 

 
 
Oloff pointed out how existing private security (walls, alarms, beams, dogs etc.) served as a deterrent to criminals 
gaining access to residences. Another important security layer is public involvement and Oloff encouraged residents 
to pay attention to their surroundings (situational awareness) and to know their neighbours and at least exchange 
phone numbers – a neighbour is often the first to observe any issues at a home where the resident may be out or 
away. Furthermore, the 3 dedicated private security patrol vehicles (ADT) remain in full operation with a 5-minute 
response time to residents’ alarms/calls. The 2 new public safety patrol vehicles bring the total to 5 dedicated security 
vehicles which never leave our area. This is a unique achievement of which residents can be immensely proud. 
 
The layers of public security, which is the domain of the CID as outlined in the approved business plan, are aimed at 
preventing criminals from reaching private properties in the first place, shifting the focus of security from reactionary 
to preventative. The aim is to constantly be aware of who is moving through our streets, where they are coming from 
and how they accessed the area. In this way undesirable elements can be identified and stopped before reaching their 
potential targets. 
 
In addition to expanding the camera project and fencing certain public areas, Oloff highlighted the importance of 
continuous training of all resources (patrollers, controllers, management and residents). He undergoes training 
courses himself and is actively involved in the ongoing training of our resources. Our technical partners provide regular 
product training on the ever-evolving camera technology and the CID will, in the near future, be hosting security 
training sessions for residents, where professional advisors will advise on how to avoid threatening situations, how to 
get out of them if they do occur & how to defend oneself if necessary. 
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On presenting the crime statistics, Oloff noted that the curve is moving in the right direction. He acknowledged that 
any crime incident is one too many however, given where we were in 2016/17 and earlier, our preventative initiatives 
are working and there has been a marked decline in incidences of serious crime. 
 

 
 

In addition to the cross functional relationships with broader law enforcement bodies mentioned by Chris, the WCID 
co-operates widely with security and neighbourhood watch groups in our neighbouring suburbs. We assist each other 
with technology and share information and knowledge on an ongoing basis. In addition, our controllers monitor the 
camera feeds for some areas which don not have their own control rooms. The additional knowledge gleaned through 
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this co-operation assists in the safety of the area as a whole and enables us to further our aim of keeping crime out of 
Welgemoed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.3. Cleaning 

Part of Oloff’s role is managing cleaning teams and his initial focus was on the entrances to Welgemoed with the aim 
of creating a ‘wow  ’factor on entering our suburb. The cleaning is moving to all thoroughfares and public open spaces, 
with the goal being to establish a regular cleaning and maintenance schedule to complement the basic services 
rendered by the City of Cape Town. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To this end, we have entered a contract with MES who provide two teams of three members each to perform cleaning 
duties 3 days a week. The team members are former street dwellers who have completed the MES rehabilitation 
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programme. In employing these people, we meet some of our social responsibility goals while working to meet our 
cleaning requirements.  
 
Resident engagement, by means of e-mail, our website and our Facebook page, is encouraged in identifying areas in 
need of attention and this is working well. To date, 1150 bags of vegetation and rubbish have been removed – some 
11.5 tons. 

 

  
 
6.4. Greening 

Arndt introduced Louise Ferreira who has recently joined the Greening portfolio. 
 
Louise outlined greening portfolios goal of improving biodiversity in our suburb by reinvigorating our road verges, 
public open spaces and parks and creating green corridors which connect to the Tygerberg Nature Reserve. This is an 
ambitious project, given that greening receives a relatively small percentage of the CID’s total budget and that gardens 
do not grow overnight. 
 
Louise explained that much of green space has been taken over by invasive alien species with barely any residue 
remaining of the indigenous flora. By transforming our ‘sterile   ’public open spaces into green corridors of endemic 
species with a connect to the nature reserve, we will not only aesthetically enhance our own area but will assist the 
nature reserve in eliminating alien species and preserving our critically endangered Swartland Shale Renosterveld.  
 
While it may be functional and eye-catching,  “blandscaping” renders an area sterile in terms of biodiversity of plant 
and insect life and is not a consideration. Our plan is rather to create natural, aesthetically pleasing spaces which will 
also improve our wellbeing as residents. The recreational value of these areas will be increased by the addition, where 
space allows, of footpaths, seating areas and mountain biking tracks. While what is envisioned for Welgemoed may 
not yield visible results immediately, the plan is to start small so that within 5 years the community can see, feel and 
benefit from beautified, indigenous and sustainable green areas. 
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In recapping the plan, Louise elaborated on the steps envisioned to achieve our goals: 

• Enlist the help of the MES teams we employ in removing alien species in all open spaces. 

• Design these spaces to maximise environmental benefits for community use & enjoyment. 

• Restore the critically endangered Swartland Shale Renosterveld in these area by: 
- partnering with the Tygerberg Nature Reserve and other NGOs to obtain seeds an cuttings; 
- arrange workshops where experts explain how to propagate these; 
- provide willing residents with seeds/cuttings to grow in home nurseries; 
- arrange planting days annually in March/April where residents come together to plant the seedlings 

they 
- have raised. 

• Manage our green corridors in conjunction with the City’s maintenance teams – mulching of dead vegetation, 
rehabilitation of soil, revised mowing/maintenance schedules, hold community vegetation clearing days etc. 

• Include footpaths, seating and picnic areas in the green corridors 
• Identify suitable areas for the construction of “pump tracks’ 

• Upgrade playground equipment. 

Louise concluded her presentation with a call to residents to get involved in one of the many facets of this project 
and a request to any residents with a background in ecology, botany and zoology to come aboard. 
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6.5. Social responsibility 

Arndt introduced Liesl Smit who has recently joined the Social Responsibility portfolio. She explained what the aim of 
the social responsibility portfolio will be for WCID. We’ll will aim to understand and create awareness of the social 
issues that affect our neighbourhood.  
 
We want to encourage a shared sense of purpose for the Welgemoed community to get involved in projects that make 
an impact in the lives of others. We’ll partner with existing NGOs to execute high-impact projects. 

 
Liesl outlined the key focus areas for projects - Social development and upliftment, Education, Senior Citizens and 
Vulnerable Woman and children. These focus areas could change with time depending on the needs identified in and 
around our community. 

 
She also outlined the first project that will kick off early in 2021 is the Social development and upliftment project in 
partnership with MES. The objective of this project will be to identify and rehabilitate homeless people in our 
community. This is a long-term project in collaboration with the Cleaning and Security teams as well as MES to help 
vagrants in a constructive, responsible way and ensure a safer neighbourhood.  
 
The first phase of the project is a needs analysis to identify the vagrants in Welgemoed and understand their situation. 
The second phase is rehabilitation. MES provides a report with recommendations and recovery plans for homeless 
individuals. WCID support the MES GROW rehabilitation program by making use of the MES cleaning teams. Phase 3 
is where Individuals enter skills development programs to prepare them for real jobs.  
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The last phase of the project involves Welgemoed community members and businesses to create jobs for individuals 
who completed skills development training. 
 
Liesl noted that by identifying and working with vagrants in our area, it becomes easier to identify those who are 
harmless and those who are here to commit a crime. It also provides an opportunity to really make a lasting impact 
in a person’s life. 
 

 

 

 

 

 

 

 

 

 

 

Liesl concluded her presentation with a call to residents to get involved by giving responsibly and joining the social 
responsibility task team. 

 
6.6. Community drive 
 
Francois explained that WCID’s community drive as an inclusive drive to involve all residents of Welgemoed and use 
social events to get to know each other. 
 
Six events have been provisionally identified as concepts that will be finalised by the community drive committee 
and more detail will be communicated on our website and other platforms. 
 
Local businesses will also be a key focus for the community drive portfolio, where marketing opportunities will be 
made available for local businesses to offer their products and services to residents. 
 
Local sports facilities in Welgemoed with contact their details have been added to the WCID website for the ease of 
reference for residents of Welgemoed. A running & walking trail is also planned to be marked off on the golf course 
to allow residents to make use of the course after hours. More information will be shared once this is in place. 
 
In closing, all residents were invited to join the community drive committee as a member. 
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6.7 Management & governance 
 

 

 

 

 

 

 

 

 

 

WelgemoedCID approved and operational. Current financial status after 4 months operation: 

SRA receipts R 1,2million 

Costs to date: 

PSO Security costs & MES costs with initial establishment costs R 0,6million 

Current cash reserves R 0,6million 

 

7. Budget 2021/22 
 

  

 
Budget plans reflect the WCID application plans with no deviations expected.  

Proposed budget for Year 2 retained for submission to CoCT for the financial year July 2021- June 2022. Budget put 
to the vote and accepted by the majority of members. 

Note: 
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Discussion in the Q&A session after the presentation on the budget raised the requirement of an escalation factor 
year on year and related impact on the SRA rates to residents. Arndt noted that the escalation rate is a derivative of 
the complete budget that is made up of 50% of ad hoc project costs that are not related to an annual repetitive cost 
plan. The set monthly costs of R 150k will have an inflation factor whilst retaining the same levels of services to the 
WCID. Arndt committed to invite all WCID NPC members during the annual Q3 Board meeting to attend the detailed 
budget discussion plans in conjunction with the greater WelgemoedCID implementation plan to familiarise themselves 
with the budget plans and contribute to on the discussion ahead of the approval process at the next AGM. 
 
8. Implementation plan 2021/22 

 
The implementation program  for year 2 (as per CID Application process) as available on the WelgemoedCID website 
that relates to the 5-year Business Plan for Year to was proposed for approval.  The proposal was approved by the 
majority of members.  
 
9. Auditors 

 
PKF Cape Town auditors have offered their audit services to WelgemoedCID. The proposal was tabled and accepted 
by the majority of the present members. 

 

  



14 
 

10. Company secretary 

 
The secretarial services for WelgemoedCID NPC have been outsourced to Cecil Kilpin & Co Chartered Accountants. 

 

11. Election of board members 

  

The election of the Welgemoed CID NPC was effected as per MOI process available on the WCID webpage. 

The number of directors was limited to 5 or 7. It was noted that this would not limit additional members becoming 
involved on various portfolio initiatives. 

The eligibility to become a director as stipulated in the MOI was noted as being a member of the WCID or an 
appointment representative of a member. Membership in turn requires the person to be a property owner or the 
appointed representative of an entity owning a property within the WCID defined area. 

The terms of appointment was noted as 3 years with a minimum of 1/3 of the Board positions being vacated each 
year with no limitation of members being re-elected to the board. 

The nomination process required that all nominations had to be submitted 48 hours prior to the AGM. 7 
nominations were received with all nominees accepting. The election process was based on a group vote since the 
number of nominees and available positions coincided. No objections were raised from the floor for the nominated 
members and the majority of members approved the group election.  

Arndt thanked the elected Board. 
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12. General points 

 
The membership application process was explained to all attendees. All property owners within the Welgemoed CID 
area are eligible to become a member of the non-profit company by registering as a member and the property 
ownership being verified. The mere ownership of a property or the paying of the SRA fees does not register a 
property owner as a member. The NPC is an independent entity from the city of Cape Town and has no relation to 
any other entity. The City of Cape Town is merely the rates collector on behalf of the CID and the governing body 
that ensures the CID acts within the city by-laws. 

Proposed Board dates were indicative of the annual operational management process and will be confirmed as 
required notice periods. 

 

13. Q & A 

Questions raised: 
• Escalation factors in the budget slide – does this mean the annual additional rates will increase at the same 

rate, i.e. 8%? 
o As per note in section 7 Budget 2021/2022 - Arndt noted that the 8% escalation rate is not a driver 

for additional rate increases as not all budgetary factors are an annual related cost. Capital 
expenditure factors are included in the overall budget. An invitation is made to members to attend 
the Q2 & Q3 board meetings where the budget is discussed in detail that will give rise to the 
effective additional rates raised by the City of Cape Town through the municipal accounts. 

• Aircraft flight path noise disturbance – can the WCID become involved to bring the issue to the attention to 
the relevant authorities? 

o Whilst WCID as a non-profit community representative body has no direct authority on the matter, 
we will investigate who the correct contact partner is and raise the concern.  

• How do we ensure CoCT still maintains the service levels for which we, the residents, pay the normal rates & 
taxes and not have the WCID take over this work? 

o The WCID will only attend to top-up services at a cost to WCID and will function as liaison platform 
to enhance the service delivery of normal  municipal services by the COCT. 
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14. Closure 

 
 

Arndt thanked the members & other attendees for making time to attend the AGM. The efforts of the steering 
committee and numerous volunteers that contribute their time, effort & expertise for the greater good of all 
Welgemoed residence is appreciated. 


