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1. INTRODUCTION 

The 119 residents who attended the meeting were warmly welcomed by Prof. Eltie Links, himself a 

resident of Welgemoed for over 20 years. He also welcomed the CID Interim Steering Committee and their 

support team as well as the following representatives from the City of Cape Town: 

Mr Eddie Scott 

Ms Benita Ascott 

Mr Runan Rossouw  

Mr Joep Joubert 

Before handing over to the CID committee members, Prof. Links acknowledged that there may be many 

questions and requested attendees to reserve these until after the presentation. 

A short video was played which can be viewed at: 

https://m.youtube.com/watch?v=N7Vm1l_NtGo&time_continue=2 

 

2. BACKGROUND 

 

https://m.youtube.com/watch?v=N7Vm1l_NtGo&time_continue=2
https://m.youtube.com/watch?v=N7Vm1l_NtGo&time_continue=2


After introducing the Interim Steering Committee, Renaldo Lorio, Chairman, gave a brief history of the 

establishment of WelgemoedSafe, a 2014 initiative by residents in reaction to high crime levels in the area. 

Crime in Welgemoed went down for a few years as a result of this initiative, however our crime statistics 

are now increasing again and there have been a number of worrying incidents over past 12 months.  

 

The funding of WelgemoedSafe, like any residential initiative, was always based on voluntary contributions 

from residents and nobody could be forced to contribute even though they enjoyed the benefits of the 

infrastructure. The Special Rating Area bylaw provides a means whereby 60% of homeowners can ensure 

that all homeowners in the defined area contribute towards the CID from which all will derive benefits. 

Funding is linked to property values and is collected with rates and paid over to the CID which is a 

registered Non-profit organisation. This would be covered in more detail later in the presentation; 

however, the results of the Urban Management Survey reflect that almost 82% of homeowners are 

prepared to contribute towards a CID.  

The logical next step therefore is to establish a City Improvement District, the purpose of which is to 

supplement, or “top-up”, the services already provided by the municipality in 4 main focus areas:  

 

The area to be covered by the proposed CID would extend slightly beyond the demarcated border of 

Welgemoed and would be the same area currently served by WelgemoedSafe. There are many access 

points, green belts as well as roads, to our area and in establishing the borders of WelgemoedSafe certain 



streets in bordering suburbs were included to facilitate the most effective patrolling and monitoring of all 

access points. 

 

The steering committee’s business model has just been approved by the City of Cape Town and we are 

now at the stage where we need to collect votes from homeowners by 25 September 2019. If 60% of 

homeowners vote in favour of establishing the CID, we can submit our application to the City. Thereafter 

our application is advertised and there is a process of public engagement and consideration of objections 

by the City before a final decision is made. If approved, the CID will register as an NPO and become 

operational on 1 July 2020. The operations of a CID are highly regulated and closely supervised by the City 

to ensure adherence to bylaws as well as the approved business plan and budget. 

In closing, Renaldo urged attendees to listen to the presentation, air any questions they may have and 

apply their minds in casting their votes. 

 

3. PUBLIC SAFETY 

    CID budget allocation: 48% 

Oloff Burger, the current Operations Manager of WelgemoedSafe and the CID steering committee’s 

security portfolio representative, stressed the importance of securing Welgemoed’s public areas viz. parks, 

open areas, shopping and business precincts and streets.  

 
Oloff highlighted the difference between private security and public safety stating that residents live 

behind high walls or electric fences with dogs, armed response, alarms and beams, lights etc. and yet 

incidents of crime continue to increase. He stated that the trend is changing as criminals are gaining access 



to our suburb through our many open areas and we need to adapt our crime prevention methods to 

combat this. He also gave a brief outline of the existing LPR and overhead camera infrastructure as well as 

the monitoring done in the control room. 

The approved CID business plan makes provision for the following solutions: 

 
 

The following slides were shown detailing the proposed fencing and additional camera infrastructure: 

 

                                

 



 

Oloff detailed the type of fencing that will be used (as above) and said that it was difficult to make 

promises now as the CID does not exist yet, but to the best of his knowledge permission could be sought to 

close the pedestrian gates during the highest risk hours (23:00 to 06:00) in a further bid to control access 

to the area by vagrants and criminals. The fencing, cameras and additional patrols would serve to make our 

public areas safer and, by limiting entry by undesirable elements, would also curb residential crime to a 

large extent. 

 

4. CLEANING & GREENING 

    CID budget allocation: 5% 

Portfolio holder, Loraine Maritz, was out of the country and Renaldo Lorio expanded on this focus area in 

her absence. 

 

Renaldo displayed the following slides depicting litter and overgrown/uncleared foliage: 

           



He highlighted that this is a huge problem as it offers sleeping areas and hiding places for vagrants and 

undesirable elements. Furthermore, untrimmed foliage is a traffic hazard and a good hiding place for 

thieves and/or the items they steal. 

The CID business plan makes provision for the employment of a team to address these issues and keep the 

public areas clean and safe and to maintain the proposed fences. 

 

 

5. SOCIAL RESPONSIBILITY 

     CID budget allocation: 6% 

Portfolio holder, Francois Laurence, stated that vagrancy remains a growing problem and the Urban 

Management Survey results show that more than 77% of residents are concerned about both vagrants and 

bin scratchers. He went on to explain the security threat posed by vagrants who, if not perpetrators of 

crimes themselves, are often paid by criminals to be their eyes and ears.  

While this is an emotive issue, it presents homeowners with an opportunity to be a part dealing with social 

issues while improving the overall safety of Welgemoed. 

Francois also highlighted “internal” issues of schooling for employees’ children, adult literacy and learning 

and aid for abused women and children. While it will not be practical to employ social workers and 

educators, the CID will enter into formal partnerships with established NPOs in order to address both 

external and internal social issues.  

 



 

 

6. BUDGET 

Arndt Mittendorf presented several informative slides in his overview of the 5-year budget. He reiterated 

that the Urban Management Survey results showed that 82% of homeowners are prepared to contribute 

between 10 % and 25% in additional rates towards the CID. The budget allocation was based on the 

priorities which emerged from the survey and is detailed together with the CID running costs as follows: 

 

 

 



Arndt also presented slides showing the financial impact to both residential and business properties and a 

graph of indicative CID rates.  

  

 

 

The additional rates percentage will be just under 12% and 80% of property owners will pay R317.00 per 

month or less (based on property values up to R5 million). 



7. MANAGEMENT & GOVERNANCE 

Arndt explained to those present that the CID, if approved, will register as a Non-Profit Company and will 

be subject to stringent governance in terms of the Companies Act. Further adherence to the SRA bylaw is 

required and there will be stringent oversight by the City of Cape Town as well as annual audits.  

 

As far as management goes, a Board of Directors (non-remunerated) will be elected every year at an AGM 

and will appoint a full time, remunerated CID manager for the hands on running of operations. 

 

 

8. VOTING PROCESS & NEXT STEPS 

Francois explained that we have until 25 September 2019 to collect the votes in order to meet the 

application deadline. Should we miss this deadline, the CID will not become operational next year, but only 

on 1 July 2021. He informed those present that their voting forms had already been generated and printed 

(from the register they signed on entering the meeting) and invited those ready to vote to do so before 

leaving. Alternatively, homeowners present could collect their voting sheets on their way out and 

complete, scan and e-mail them to info@welgemoedcid.co.za as soon as possible. There would also be a 

sealed voting box at the WelgemoedSafe control room for hard copy votes and the principal of Welgemoed 

Primary school, Johan Engelbrecht, offered to make a pc available for people to cast their votes with 

assistance, where necessary, of his secretary. These arrangements have since been put in place and are 

operational. 

Francois proceeded to explain that the voting sheets are prepopulated with homeowner information from 

the City of Cape Town’s database and highlighted the completion process for both private homeowners 

and legal entities.  

mailto:info@welgemoedcid.co.za


 

 

 

    

 



Francois presented a timeline slide clearly indicating the next steps in the CID process with the important 

dates highlighted in red ink: 

 
 

In closing, Francois encouraged attendees to:  

 offer assistance to Cheryl and Hessel who are co-ordinating the vote collection process 

 spread the word among friends and neighbours to generate their own voting forms online at 

www.welgemoedcid.co.za and return them as soon as possible. 

 

http://www.welgemoedcid.co.za/


Prof Links closed the formal presentation with thanks to all those who attended and expressed confidence 

that all were enlightened, as was he, and now had a clearer understanding of what the Welgemoed CID 

offered. He thanked the presenters and opened the floor for questions. 

8. INFORMATION FORTHCOMING FROM HOMEOWNERS’ QUESTIONS 

Questions from the floor were answered by both CID committee members and Mr Eddie Scott form the 

City of Cape Town and the following pertinent information came to light: 

 Private security cannot be negotiated on a group basis and contracts and fee negotiations remain 

the prerogative of individual homeowners and the security company of their choice. 

 The CID will decouple us from reliance on a contract with a single security service provider, while 

offering additional and increased services in the defined area. 

 Application must be made to the City for the continuation of the CID every 5 years. 

 The Welgemoed business plan budget proposal for 5 years will - on approval / acceptance - be fixed 

for 5 years. The quantum of the budget with the incorporated 8% escalation is fixed. City if Cape 

Town will recalculate each year the additional property tax rate to recover the next years CID 

budget compared to the relevant property valuation base. The current indicative additional rates at 

11.92% could marginally vary based on escalated budget and valuation parameters that could vary.  

THE FOLLOWING FURTHER INFORMATION HAS SUBSEQUENTLY BEEN OBTAINED FROM THE CITY: 

Budget for Y2 to Y5 

As per Cape Town CID team:  

From our experience with CIDs we have come to the understanding that the property valuations for 

the area will never remain fixed for the 5 year period. There are always court amendments, 

supplementary valuations, long outstanding objections, developments and in addition to this in 3 

years a new General Valuation will be implemented. As a norm, the budget increase and the 

increase in the additional rate will be closely aligned from year to year.   

 There are currently 43 approved CIDs in the Cape Town area and they run at an average of 16% to 

17% additional contribution by homeowners.  

 A percentage contribution based on property value is mandatory and Section 22 of the Municipal 

Act expressly forbids the charging of a flat rate. 

 The City does not provide statistics on the performance of existing CIDs, but the CIDs themselves do 

and this information can be found on their individual websites. 

 In the event that the majority of homeowners is dissatisfied with its services, a CID can be dissolved 

by the City at any time. 

THE FOLLOWING FURTHER INFORMATION HAS SUBSEQUENTLY BEEN OBTAINED FROM THE CITY: 

On dissolution of a CID, what happens to the assets / cash reserves that have been raised / 

retained within the CID at dissolution? 

The Non Profit Company`s Memorandum of Incorporation (MOI) dictates dissolution. The City 

provided MOI states the following: 

Winding-up or dissolution of the Company 

The Company may be wound up voluntarily by the members by passing a special resolution to do 

so.  Any such voluntary winding up shall be effected in accordance with section 80 of the Act. 

Upon the dissolution of the Company, its entire net value, including its net assets, must be 

distributed in accordance with item 1(4)(b) of Schedule 1 to the Act, as follows: 



-  no past or present member or director of the Company, or person appointing a director of the 
Company, is entitled to any part of the net value of the Company, including its net assets, after its 
obligations and liabilities have been satisfied; and 
-  the entire net value of the Company, including its net assets, must be distributed to a non-profit 
company managing another SRA within the area of jurisdiction of the City of Cape Town and which 
ideally will be the SRA situated closest to the SRA in question, and having objects similar to the 
Company as stated in 4 of this MOI. The non-profit company to which the Company's entire net 
value, including its net assets, must be distributed will be identified by Council at or immediately 
before the time of the Company's dissolution. 
-  In order for the Company to comply with the requirements of section 30(6A) of the Income Tax 
Act, the non-profit company to which the Company's entire net value, including its net assets, will 
be distributed  upon dissolution must hold the status of a public benefit organisation, as envisaged 
in section 30 of the Income Tax Act, or be an institution, board or body which is exempt from tax 
under the provisions of section 10(1)(cA)(i) of the Income Tax Act, and use the Company's net 
assets solely for purposes of carrying on one or more public benefit activities in the SRA that was 
managed by the Company prior to its dissolution. 

 The CID does not have the same powers as the City.  

 The CID does not receive preference in terms of municipal services or in the event of a collaborative 

reaction being necessary (e.g. land invasion). By virtue of being a CID, however, we will establish 

trusted working partnerships with most City departments and will therefore have better emergency 

contacts. 

It was not possible to provide answers to all questions as, essentially, the CID does not yet exist. The 

following items will be listed for further investigation once operations commence: 

 The possibility of incorporating the Door De Kraal dam into our demarcated CID area. 

 Managing the safety and security risks associated with the unofficial taxi rank in Jip De Jager. 

 The possibility of closing some of the gates (once the fence is built) during the night. 

 Managing our relationships and possible agreements with private security service providers. 

 

The meeting adjourned at 20:45. 

USEFUL LINKS 

CID website: https://www.welgemoedcid.co.za/          

Info video: https://m.youtube.com/watch?v=N7Vm1l_NtGo&time_continue=2  

Business Plan & 5-year Budget; Urban Management Survey results:     

https://www.welgemoedcid.co.za/business-plan-perceptual-survey-results/  

Voting process & forms: https://www.welgemoedcid.co.za/vote-now/ 

https://www.welgemoedcid.co.za/
https://m.youtube.com/watch?v=N7Vm1l_NtGo&time_continue=2
https://www.welgemoedcid.co.za/business-plan-perceptual-survey-results/
https://www.welgemoedcid.co.za/vote-now/


 
 

 

 

 


